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STARRS Healthcare Subcommittee

Regular Meeting

Wednesday, September 08, 2021

Agenda & Meeting Objectives

I. Update Healthcare Subcommittee Goal Development

Plan via leader progress reports; identify any barriers to

success

II. Review/approve Healthcare Subcommittee CY2021

Charter

III. Update subcommittee members on coalition/regional

activities, initiatives, & opportunities
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Review Meeting Minutes

• Last Meeting - Wednesday, July 14, 2021

– Refer to Attachments A, A1, & A2 for details

– Discussed opportunities for regional healthcare-specific EM academy

• Focused on common challenges & shared solutions

• Setting “core competency” skill development for healthcare EM professionals

– Reviewed Goal progress & action items; all goals trending positively 

with no barriers/obstacles reported

• Focused discussion on establishing Healthcare Subcommittee website

• Approved Healthcare Subcommittee CY2021 Mid-Year Report

• Next Steps

– Review & approve

Announcements

Introductions

• New Members Welcome!

• Introduction

– Name

– Organization/Agency

– Emergency Management 

Role
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Announcements

Participant Roster Update

• Current Status

– Refer to Attachment F for details

– Reflects new participants & 

organizational transitions

– Primary directory used for 

subcommittee business, including email 

correspondences & meetings

– Form remains active for new 

submissions

Goal Development Plan Reports

1 – Membership & Recruitment

• Workgroup Highlights

– No meeting this reporting period

• Upcoming Activities

– Coordinating workgroup to

• Finish healthcare organization representation review

• Develop DRAFT Healthcare Subcommittee “one-pager”

– What is mission & purpose Healthcare Subcommittee?

– Who are members & partners?

– What are responsibilities & expectations?

– What are benefits?
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Goal Development Plan Reports

1 – Membership & Recruitment

• Challenges or Barriers

– Time & bandwidth

• Next Meeting

– TBD

Goal Development Plan Reports

2 – Support Technology

• Workgroup Highlights

– Workgroup mission:

• Create a virtual environment where all regional healthcare provider types may 

connect to share common assets & information to foster regional collaboration 

– eCoalitions developed St. Louis Healthcare Subcommittee protype 

website

• Upcoming Activities

– Coordinate workgroup/STARRS meeting to review website design 

& contract proposal

– Determine next steps for goal achievement
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Goal Development Plan Reports

2 – Support Technology

• Challenges or Barriers

– None reported

• Next Meeting

– TBD

Goal Development Plan Reports

3 – Subcommittee Report

• Workgroup Highlights

– Healthcare Subcommittee CY2021 Mid-Year Report submitted to 

Healthcare Coalition leadership & STARRS

• Next Steps

– Collecting feedback, suggestions, & new content for CY2021 Final 

Report
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Goal Development Plan Reports

3 – Subcommittee Report

• Challenges or Barriers

– None to report

• Next Meeting

– TBD

Goal Development Plan Reports

4 – Subcommittee Administration

• Workgroup Highlights

– DRAFT CY2021 Charter submitted for review, discussion, & 

approval

• Discussion scheduled as “New Business”

– Members participating on Healthcare Coalition Executive 

Committee Charter review workgroup to create linkages

• Upcoming Activities

– Continue coordination with Healthcare Coalition Charter 

Workgroup to harmonize Charter & other administrative 

documents for effectiveness
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Goal Development Plan Reports

4 – Subcommittee Administration

• Challenges or Barriers

– None to report

• Next Meeting

– TBD

Goal Development Plan Reports

Conclusion

• Next Steps – Subcommittee

– Discussion, questions, clarification

– Update Plan with objective progress reports

• Next Steps – Goal Leaders

– Schedule workgroup meetings to advance tasks & projects

• September & October

– Submit monthly progress reports via electronic Report Form
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Workgroup Reports

Pediatric Surge Planning

• Workgroup Highlights

– No meeting during this reporting period

• Upcoming Activities

– SLCH hosting TEEX Pediatric Disaster Response & Emergency 

Preparedness course September 30 - October 1, 2021

• Registration information available soon

• Challenges or Barriers

– None to report

• Next Meeting

– TBD

Coalition Partner Updates

Public Health

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting
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Coalition Partner Updates

EMS

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting

Coalition Partner Updates

Emergency Management

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting
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Coalition Partner Updates

EMResource

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting

Coalition Partner Updates

Interoperable Communication

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting
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New Business

Healthcare Subcommittee 2021 Charter

• Current Status

– Refer to Attachments C & C1 for details

– Goal 4 workgroup submitted DRAFT St. Louis Healthcare Subcommittee Charter 

for review

• All revisions to CY2018 version reflected via “Track Changes” & comments

– Reformatted existing content into five (5) distinct sections

• Overview

• Participation

• Structure

• Meetings

• Voting

– General grammar, spelling, & wordsmithing revisions

New Business

Healthcare Subcommittee 2021 Charter

• Revision Overview

– Added Charter purpose & 

January 2021 mission statement
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New Business

Healthcare Subcommittee 2021 Charter

• Revision Overview

– Added Charter purpose & 

January 2021 mission statement

– Incorporated March 2021 revised 

participant definitions

New Business

Healthcare Subcommittee 2021 Charter

• Revision Overview

– Added Charter purpose & 

January 2021 mission statement

– Incorporated March 2021 revised 

participant definitions

– Expanded participation benefits & 

responsibilities
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New Business

Healthcare Subcommittee 2021 Charter

• Revision Overview

– Added Charter purpose & 

January 2021 mission statement

– Incorporated March 2021 revised 

participant definitions

– Expanded participation benefits & 

responsibilities

– Clarified roles & structure

• Added leadership eligibility, terms & 

transitions

New Business

Healthcare Subcommittee 2021 Charter

• Revision Overview

– Added Charter purpose & 

January 2021 mission statement

– Incorporated March 2021 revised 

participant definitions

– Expanded participation benefits & 

responsibilities

– Clarified roles & structure

• Added leadership eligibility, terms & 

transitions

– Established standard work & 

management for all meeting types

25

26



9/08/2021

14

New Business

Healthcare Subcommittee 2021 Charter

• Revision Overview

– Strengthened voting processes & 
measures via:

• Verifying quorum standards

• One (1) vote allocation for individual 
Healthcare Organizations

• Defining primary & secondary voting 
officiants

– Chair, Vice, RHCC Coordinator

• Detailing standard & alternative voting 
methods, including conditions

– Voice

– Show of Hands

– Feedback Deadlines

New Business

Healthcare Subcommittee 2021 Charter

• Revision Overview

– Added Structure & Standard Business Matrix to
• Clearly define duties & terms for key leadership roles
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New Business

Healthcare Subcommittee 2021 Charter

• Revision Overview

– Added Structure & Standard Business Matrix to
• Clearly define duties & terms for key leadership roles

• Outline core functions, deliverables, & frequency of standard work

New Business

Healthcare Subcommittee 2021 Charter

• Next Steps

– Review & discuss Healthcare Subcommittee 2021 Charter

– Vote to adopt 

• Requires 2/3 Member approval under current & revised Charter

– Continue coordination with Healthcare Coalition Executive Committee 

Charter review workgroup to create linkages between administrative 

documents
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Regional Initiatives

Healthcare Coalition & SMOC

• Coalition Committee Highlights

– Last meeting July 16, 2021

• August meeting replaced with Charter workgroup meeting

– Reviewed CY2020 & CY2021 grant deliverables

– Reviewed SMOC mission & updated team on SOG revision 

progress

• Upcoming Activities

– Continue coordination with appropriate partners 

• Next Meeting

– September 17, 2021

Training & Exercise

Subcommittee Report

• Subcommittee Highlights

• Current Status

– St. Louis Healthcare Training 
Newsletter – September
• Refer to Attachment D for details

• Highlights education/training 
opportunities related to 
Healthcare EM & industry 
hazards

• Next Steps

– Next meeting TBD
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Training & Exercise

Upcoming Opportunities

• St. Louis UASI THIRA/SPR 2021 Exercise Series 

– Five (5) virtual TTXs focused on specific mission areas & core 

capabilities

– Cross-functional & cross-agency participation

– Registration link: https://www.surveymonkey.com/r/THIRASPR

• Deadline today

• Upcoming Organizational Training & Exercise Opportunities

Grant Funding Update

UASI, HPP, & PHEP

• Current Status

• Next Steps
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• Current Status

– Proposed new EM Chapter currently in Field Review for broader comments & input

– SRP to review feedback & submit final revisions/recommendations to TJC

• Summary
– Review, discussion, & editing within 4 phases aligned to key program elements

• Leadership support & administration of EM programs

• Program activities aligned to each EM phase

• Program activities aligned to TJC six (6) critical EM areas

• Outputs & outcomes effectiveness monitoring

– Expands EM requirements in:
• Continuity of Operations (COOP) & Crisis Standards of Care (CSC),

• Staff education & training competence

• Program effectiveness monitoring/evaluation – drills/exercises, reporting, & performance metric integration

• Next Steps
– Anticipated implementation CY2022

– New standards implementation likely to have positive effect on actual hospital disaster 
outcomes

Regulatory/Accreditation Survey Updates

TJC New EM Chapter

Regulatory/Accreditation Survey Updates

Member Experience

• SSM St. Charles

• SSM De Paul
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Open Discussion

National Preparedness Month – September 2021

• Weekly themes to celebrate & 
encourage emergency 
management

– Make a Plan

– Build a Kit

– Cost-Efficient Preparedness

– Youth EM Engagement

• CDC Webinar 

– #BringDownBarriers to Emergency 
Preparedness & Response

– Sept 15 at 1200 hours CST

– https://www.zoomgov.com/j/16008147
29?pwd=Njc4YUxvYzNTSUZ5em9N
OWF5TE1PUT09%20

Open Discussion

• Topics missed?

• Good for the order?

• Celebrations & shoutouts?

37

38

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.emailupdates.cdc.gov%2Fr%2F%3Fid%3Dh50e4b529%2C14d1bea5%2C14d496db%26ACSTrackingID%3DDM65257%26ACSTrackingLabel%3DCDC%2520EPIC%2520Webinar%25209%252F15%253A%2520National%2520Preparedness%2520Month%253A%2520%2523BringDownBarriers%2520to%2520Emergency%2520Preparedness%2520and%2520Response&data=04%7C01%7Cjason.campbell%40bjc.org%7C714fbb042e1b4906305008d972d2c5f8%7C1984aac07e834a2b925df834a5a9cbd4%7C0%7C0%7C637667071867933767%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5%2BIJB6UItmg0wzefnb22Y%2BfxwdLyc%2FepYHMX1O6GA5A%3D&reserved=0


9/08/2021

20

Resources & Literature

ASPR TRACIE

• Express – August 2021

– COVID-19 pediatric lessons

– Support service role(s) during 

hospital disasters 

– Suicide & mental health 

management

– HPP funding opportunity 

announcements

Action Item Review

• Meeting Action Items
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Next Meeting

• St. Louis Healthcare Subcommittee Meeting

– Wednesday, November 10, 2021

• 0930 – 1100 hours

• Microsoft Teams

– Activities include:

• Chair & Vice-Chair elections

• CY2021 outcomes review

• CY2022 goal development

THANK YOU!!
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