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St. Louis Regional Healthcare Subcommittee

Regular Meeting

Wednesday, November 10, 2021

Agenda & Meeting Objectives

I. Update Healthcare Subcommittee Goal Development Plan via leader progress
reports; identify any barriers to success

II. Review HRSA Pediatric Pandemic Grant purpose, players, & opportunities

III. Determine CY 2022 subcommittee goals/initiatives & leadership

IV. Examine ASPR MRSE requirements, performance metrics, & planning team needs

V. Update subcommittee members on coalition/regional activities, initiatives, &
opportunities
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Review Meeting Minutes

• Last Meeting - Wednesday, September 08, 2021

– Refer to Attachments A, A1, & A2 for details

– Updated Membership Expansion progress

• 26% increase in new subcommittee members

– Approved new Healthcare Subcommittee Charter

– Reviewed Goal progress & action items; all goals trending positively with no barriers/obstacles 

reported

• Next Steps

– Review & approve

Announcements

Introductions

• New Participants Welcome!

• Introduction

– Name

– Organization/Agency

– Emergency Management Role
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Goal Development Plan Reports

1 – Membership & Recruitment

• Workgroup Highlights

– Developed outline for Healthcare Subcommittee participation flier

• Includes participation responsibilities, benefits, expectations, & enrollment instructions

• Upcoming Activities

– Finalize & distribute participation flier

– Identify representation “soft spots” for future focused action(s)

Goal Development Plan Reports

1 – Membership & Recruitment

• Challenges or Barriers

– None to report

• Next Meeting

– Dec 1
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Goal Development Plan Reports

2 – Support Technology

• Workgroup Highlights

– Received vendor demonstration of pilot St. Louis Healthcare Subcommittee website

• Verified platform included all “preferred features” & functionality identified by membership

– Approved contract agreement for services & associated costs

• Upcoming Activities

– Finalize website agreement

– Establish routine content management process(es) with vendor

– Commence final design/development prior to “Go-Live”

• Anticipated December 31, 2021

Goal Development Plan Reports

2 – Support Technology

• Challenges or Barriers

– None reported

• Next Meeting

– Dec 1
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Goal Development Plan Reports

3 – Subcommittee Report

• Workgroup Highlights

– Collecting feedback, suggestions, & new content for St. Louis Healthcare Subcommittee 2021 

Report

• Drill/exercise highlights

• Member celebrations/shoutouts

• Budget profile & expenses tracking

• Next Steps

– Submit DRAFT St. Louis Healthcare Subcommittee 2021 Report for review/approval

• January 2022

Goal Development Plan Reports

3 – Subcommittee Report

• Challenges or Barriers

– None to report

• Next Meeting

– Dec 1
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Goal Development Plan Reports

4 – Subcommittee Administration

• Workgroup Highlights

– Approved new subcommittee charter

– Shared new governance materials with & offered technical support to Healthcare Coalition 

Charter Workgroup to strengthen linkages

• Upcoming Activities

– Continue monitoring for effectiveness via prescribed review & feedback cycles

Goal Development Plan Reports

4 – Subcommittee Administration

• Challenges or Barriers

– None to report

• Next Meeting
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Goal Development Plan Reports

Conclusion

• Next Steps – Subcommittee

– Discussion, questions, clarification

– Update Plan with objective progress reports

• Next Steps – Goal Leaders

– Schedule workgroup meetings to advance tasks & projects

• November & December

– Submit monthly progress reports via electronic Report Form

Workgroup Reports

Pediatric Surge Planning

• Workgroup Highlights

– No meeting during this reporting period

– Incorporating MO group into Region VII 

RDHRE

• Upcoming Activities

– RDHRE Pediatric Disaster Readiness Survey

• Deadline November 30

• Next Meeting

– Nov 11, 2021
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Coalition Partner Updates

Public Health

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting

Coalition Partner Updates

EMS

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting
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Coalition Partner Updates

Emergency Management

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting

Coalition Partner Updates

EMResource

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting
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Coalition Partner Updates

Mass Fatality

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting

Coalition Partner Updates

Interoperable Communication

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting
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New Business

HRSA Regional Pediatric Pandemic Network Overview

Funding

• EMS for Children Innovation & Improvement Center is supported via Health 
Resources & Services Administration (HRSA) of the U.S. Department of Health and 
Human Services (HHS)

– Award U07MC37471 totals $3M with 0% financed with nongovernmental sources

• Regional Pediatric Pandemic Network (RPPN) is supported via HRSA 

– Award U1I43532 totals $9.7M with 0% financed with nongovernmental sources

• Pediatric Center for Disaster Excellence, Eastern Great Lakes Pediatric 
Consortium for Disaster Response is supported via Assistant Secretary 
Preparedness & Response (ASPR) 

– Award U3REP190615-01-01 totals $2.85M with 0% financed with nongovernmental 
sources

Disclaimer

• Content is that of the authors & does not necessarily represent the official views 
of, nor an endorsement by ASPR, HRSA, HHS, or the U.S. Government.

New Business

Congressional drivers for RPPN

• At the time of a pandemic

– Behavioral health

– Gaps in community engagement

– eHealth & a workforce gapped in 

optimization

– Disparate access & resources

– Magnification of disparities
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New Business

RPPN Composition

• Network of five (5) children’s hospitals using the “hub & spoke” model:

• Centralized support
– ASPR WRAPEM, EGL & EMSC Innovation and Improvement Center

• Clinical & implementation arm activities in all hospital sites

• PI roles for managing tension between prescriptive work & hub site growth

• Network of networks supporting the children’s hospital hubs

Hospital Name Site PI Name

University Hospitals-Rainbow Babies and Children’s Hospital Deanna Dahl Grove

University of California San Francisco-Benioff Children’s Hospital Nicolaus Glomb

University of Louisville School of Medicine-Norton Children’s Hospital Mary Fallat

University of Utah, Primary Children’s Hilary Hewes

Saint Louis University-Cardinal Glennon Children’s Hospital Rachel Charney

• Designated in 2019 through a competitive grant process

• Designed to disseminate best practices in regional pediatric disaster preparedness, response & recovery

• ASPR Eastern Great Lakes (ASPR EGL) COE

– Anchored at UH Rainbow Babies and Children’s Cleveland Ohio

– Michigan/Ohio

– Hubs in 6 children’s hospitals

• ASPR Western Regional Alliance for Pediatric Emergency Management (WRAPEM) COE
– Anchored at UCSF Benioff Children’s Hospital

– California, Arizona, Oregon, Washington, Nevada, Utah

– 14 healthcare centers

“Contributing to a national model for pediatric disaster preparedness, response and recovery”

ASPR Pediatric Disaster Centers of Excellence 
support the Network
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Advocacy

Value based care

Analytics

Collaboratives

Knowledge 

management:
-Evidence based practice

-Content creation

-Dissemination

Executive Core

Administrative  

Core/ 

Communication

Disaster 

Preparedness 

and Recovery

Trauma
Pre-hospital 

Care
Hospital Based 

Care

State 

Partnerships

EMSC Innovation and Improvement Center

Dell-Rainbow-Baylor-Lundquist-Yale

Research

Advisory Board

Where are we?
Regional hubs united in a hub & spoke model; RDHRS collaboration

New Business

HRSA Regional Pediatric Pandemic Network Overview
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• CPER RPPN provides a foundation for the nation's children’s 

hospitals & related pediatric SMEs to strengthen collaboration & 

coordination with existing local, state, regional, & national 

emergency preparedness systems 

• Ensures the needs of all children are addressed within both every 

day and global health threats, through enhanced pediatric readiness, 

including preparedness, response, recovery & pandemic activities.

New Business

RPPN Mission Statement

New Business

RPPN Primary Goals Discussion

1)  Expand the scope & number of collaborations and partnerships of 

children’s hospitals with systems of preparedness

2)  Improve pediatric readiness across health systems influenced by                           

children’s hospitals

3)  Increase the capacity & capability of telehealth/telehealth to address         

children’s unique needs during a disaster or global health threat. 

4)  Accelerate the real-time dissemination & uptake of research        

informed pediatric care to address the needs of children and their families.
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RPPN timeline: 6 month ramp up

Contractual issues Determine operational 
design

September 21 Late Oct 21 Dec 1, 21

Official 

Launch

HRSA 

Launch

Oct 7, 2021

Oct 2021 

Strategic 

Planning 

Meeting

Early Nov 

21, RPPN 

wide launch

3 month 

domain 

strategy with 

January PM 

collaborative

Strategic planning Finalize cooperative 
strategies with HRSA

Nov 30, 21Oct 21

Launch 

domain 

operations 

work: 

steering, 

PMs

BLAZING FORWARD

• Analytics

• Equity and Care Regionalization

• Health Information Portability

• Mental Health

• Research

• Collaboratives

• Pediatric Readiness

• Telehealth

• Surge and Surveillance

• Trauma

• Drills

• Deployable Assets

• Infectious Disease

• CBRN

• Medical Home

• Reunification

• Prehospital

• Knowledge and Education

• Legal and Ethical

New Business

RPPN Domains
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New Business

HRSA Pediatric Pandemic Grant Overview

• Next Steps

– Continuing coordinating within network core group

– Announce opportunities for cross-functional regional 

collaboration

– Provide routine updates on progress & 

accomplishments

• Questions?

– Rachel Charney, M.D.

rachel.charney@health.slu.edu

– Phoebe West

Phoebe.west@health.slu.edu

New Business

2022 Goal Development

• Current Status
– Anticipate 100% completion for CY 2021 goals

• Membership Expansion

• Website Technology

• Outcomes Reporting

• Governance Improvement

– Need to discuss short- & long-term deliverables to develop CY 2022 goals

• Goals to support of STL Healthcare Subcommittee mission:

Cultivate a network of St. Louis healthcare sector partners to:

– Strengthen organizational, industry, & community healthcare preparedness

– Advance healthcare emergency management concepts & capabilities

– Support cross-functional healthcare communication & collaboration

– Provide regulatory/accreditation compliance solutions
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New Business

2022 Goal Development

• Discussion

– Are there capability or performance “soft spots”?

– Determine CY 2022 target outcomes & deliverables

• Website development, management, & visibility
– Drill & exercise library

– Membership resource page

• Healthcare EM Academy design

• Operating budget, awards, & expense tracking
– Current funds & allocations

• Next Steps

– Record CY 2022 goal recommendations

– Develop DRAFT Cy 2022 workplan with specific 
objectives, metrics, & milestones

New Business

2022 Chair Elections

• Current Status

– Chair: Jason Campbell

– Vice-Chair: Cody Minks

– Current term concludes December 31, 2021

• Next Steps

– Identify 2022 Chair & Vice-Chair nominations/volunteers

– Discuss Chair & Vice-Chair candidates

• Strengths, gaps, & qualifications

– Vote to elect 2022 leaders

– Facilitate leadership transition
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Regional Initiatives

Healthcare Coalition & SMOC

• Coalition Committee Highlights

– Last meeting July 16, 2021

• August meeting replaced with Charter workgroup meeting

• Sept & Oct cancelled due to quorum

– Approved revised St. Louis Region C Chempack Site Manual

– Reviewed CY2020 & CY2021 grant deliverables

– Received community COVID-19 vaccine progress report

• Next Meeting

– November 19, 2021

Training & Exercise

Subcommittee Report

• Subcommittee Highlights

• Current Status

– St. Louis Healthcare Training Newsletter – November

• Refer to Attachment C for details

• Highlights education/training opportunities related to 

Healthcare EM & industry hazards

– STL Integrated Preparedness Planning Workshop 

conducted Nov 9

• Identified planning, training, drill/exercise target 

opportunities for regional development
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Training & Exercise

Subcommittee Report

• Discussion
– Review proposed Healthcare 2022 POETE elements

– Discussion additions, revisions, omissions

– Submit improvement recommendations to STARRS

• Next Steps

– Next meeting TBD

Q1 2022 Q2 2022 Q3 2022 Q4 2022

Grant Funding Update

Medical Response & Surge Exercise (MRSE)

• Current Status
– Refer to Attachment D1 & D2 for details

• Exercise “formally known as” Coalition Surge Test (CST)

– Conducted annually with required elements for ASPR grant eligibility

• Includes leader representatives from each core healthcare coalition sector

• Simulates 20% surge of regional inpatient staffed beds

– ED, Medicine, ICU, PACU, Post-Critical

– Other bed types may be included at HCC discretion

– Includes bed confirmation & patient transfer tracking

– Evaluation based upon HPP Performance Measures

• Next Steps

– Identify healthcare subcommittee representative(s) to support 
Coalition-based Exercise Planning Team
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Regulatory/Accreditation Survey Updates

Member Experience

• BJC Parkland Health Center

Open Discussion

• Topics missed?

• Good for the order?

• Celebrations & shoutouts?
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Resources & Literature

ASPR TRACIE

• Express – October 2021

– COVID-19 lessons learned for HCC 

implementation

– Blood supply management

– Hospital & Fire Department roles 

during decontamination response

– Excess mortality challenges & solutions

– Hospital behavioral health surge challenges

• Refer to Attachments E & E1

Action Item Review

• Meeting Action Items

– Finalize CY 2021 goals

• Participation brochure

• Website design & launch

• Annual report

– St. Louis MRSE

• Participate on Exercise Planning Team

• Contribute to development & quality of exercise materials

– Prepare for CY 2022 success

• Facilitate leadership transition

• Incorporate goals & objectives into workplan
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Next Meeting

• St. Louis Healthcare Subcommittee Meeting

– Wednesday, January 12, 2022

• 0930 – 1100 hours

• Microsoft Teams

– Activities include:

• CY2021 membership attendance audit

• CY2022 goal review & workgroup assignments

• Website review

THANK YOU!!
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