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STARRS Healthcare Subcommittee

Regular Meeting

Wednesday, July 14, 2021

Agenda & Meeting Objectives

I. Review healthcare-specific training/exercise program development
discussion outcomes & next steps

II. Update Healthcare Subcommittee Goal Development Plan via
leader progress reports; identify any barriers to success

III. Discuss features, functionality, & funding of Healthcare
Subcommittee membership website

IV. Review/approve Healthcare Subcommittee CY2021 Mid-year
Report

V. Update subcommittee members on coalition/regional activities, 
initiatives, & opportunities
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Review Meeting Minutes

• Last Meeting - Wednesday, May 12, 2021

– Established EID Annex Focus Team to develop required HPP materials

– Reviewed Goal progress & action items; all goals trending positively 

with no barriers/obstacles reported

– Facilitated discussion related to healthcare industry-specific T&E 

programming

• Focused on common challenges & shared solutions

• Established Healthcare T&E Focus Team to review discussion outcomes & 

develop framework for next steps

– Refer to Attachments A, A1, & A2 for details

• Next Steps

– Review & approve

Announcements

Introductions

• New Members Welcome!

– B. Chambers

• Missouri SEMA

• Introduction

– Name

– Organization/Agency

– Emergency Management 

Role
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Old Business

HPP Annex Development Plan

• Current Status

– St. Louis Healthcare Coalition EID Annex submitted to ASPR 

June 30, 2021

• Annex is living document eligible for consensus revisions if/as 

needed

• Refer to Attachment B for details

• Next Steps

– Establish review & revision processes

– Provide EID Annex education & training 

– Exercise EID Annex provisions to verify effectiveness

Old Business

Healthcare Sector-Specific T&E Program

• Current Status

– Initial Planning Meeting conducted Thursday, June 24

• Reviewed existing challenges

• Proposed short- & long-term solutions for capability development

– Discussion evolved into healthcare EM “academy” model to identify & 

develop core competencies for regional healthcare EM professionals

• Adaptable, multi-layered strategic, operational, & tactical thinking

• Interdisciplinary collaboration & coordination

• Delivery of high-quality healthcare community goods & services 

• Drill/Exercise design & evaluation
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Old Business

Healthcare Sector-Specific T&E Program

• Current Status

– Produced DRAFT St. Louis 

Healthcare Training Newsletter

• Highlights education/training 

opportunities related to 

Healthcare EM & industry 

hazards

– Refer to Attachment F for details

• Next Steps

– Coordinate with Workgroup to 

finalize program details

– Outline framework for 

implementation & monitoring

Goal Development Plan Reports

1 – Membership & Recruitment

• Workgroup Highlights

– No meeting this reporting period

• Upcoming Activities

– Coordinating workgroup to

• Finish healthcare organization representation review

• Develop DRAFT Healthcare Subcommittee “one-pager”

– What is mission & purpose Healthcare Subcommittee?

– Who are members & partners?

– What are responsibilities & expectations?

– What are benefits?
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Goal Development Plan Reports

1 – Membership & Recruitment

• Challenges or Barriers

– None reported

• Next Meeting

– TBD

Goal Development Plan Reports

2 – Support Technology

• Workgroup Highlights

– Three (3) meetings this reporting period

– Established workgroup mission:

• Create a virtual environment where all regional healthcare provider types may 

connect to share common assets & information to foster regional collaboration 

– Reviewed web portals of partner coalitions to assess “quality” & 

generate working list of features/functions

• Upcoming Activities

– Review workgroup findings & potential solutions

– Facilitate discussion with STL Healthcare Subcommittee

• Website features & functionality

• Funding & cost-sharing options for long-term sustainability
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Goal Development Plan Reports

2 – Support Technology

• “Good” Website Examples

– Central & West Central Healthcare Coalition

• St. Cloud, MN

– Colorado North Central Region Healthcare Coalition

• Denver, CO

– Kansas Healthcare Coalitions

• State-hosted site with resources for seven (7) distinct healthcare coalitions

– Missouri Society of Healthcare Engineers (MOSHE)

• Jefferson City, MO

• Appealing Features
– Professional & modern look

– Member login portal with membership directory

– Events, meetings, & training calendar

– Resource/documentation library – including T&E material

Goal Development Plan Reports

2 – Support Technology

• Solution Considerations

– St. Louis Area Regional Response System (STARRS)

• Pros:

– Already trying to fill the need

• Cons:

– Limitations on approval & control

– Lacking sustainable single-source funding

– Missouri Hospital Association (MHA) Healthcare Coalitions

• Pros:

– Already hosted within MHA website

– Potential access to new software platform – Live QI

• Cons

– Limitations on approval & control; time delay factors

– Limitations to expand scope beyond member hospitals
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https://www.cwchealthcarecoalitions.org/
https://ncrhcc.org/
https://www.kshcc.com/
https://mosheonline.org/
https://www.stl-starrs.org/
https://web.mhanet.com/partnerships/nonurban-health-care-coalition/
https://www.lifeqisystem.com/
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Goal Development Plan Reports

2 – Support Technology

• Solution Considerations

– eCoalition Web Design

• Pros:

– Positive feedback from ASPR Region VII partners

– Basic web model includes all “good features”

– Variable support contracts based on region/coalition needs & capability

• Cons:

– Costs associated

» Approximately $60 - $110 / month depending on support contract

• Note: all solutions require additional research & information

Goal Development Plan Reports

2 – Support Technology

• Facilitated Discussion

1. Is regional healthcare website still anticipated to add 

value?

• Solve a gap?

• Alternative gap solutions?

2. What are sustainable funding options?

• STARRS/organizational contributions?

• HPP?

– ASPR Region VII Administrator verified HPP funds authorized for coalition website 

development

– Kansas Coalitions 100% funded via HPP grant dollars
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7/14/2021

8

Goal Development Plan Reports

2 – Support Technology

• Facilitated Discussion

3. Website administration & management responsibility?

• Healthcare EM leaders?

• Coalition partners & leaders?

• Coalition Coordinator?

4. What assets & functions are most important?

• Professional & modern look

• Member login portal with membership directory

• Events, meetings, & training calendar

• Resource/documentation library – including T&E material

• Others?

Goal Development Plan Reports

2 – Support Technology

• Challenges or Barriers

– None reported

• Next Meeting

– Tuesday, July 20, 2021
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Goal Development Plan Reports

3 – Subcommittee Report

• Workgroup Highlights

– DRAFT Healthcare Subcommittee Mid-Year Report submitted

• Refer to Attachment D for details

– Includes the following elements:

• Subcommittee overview & participation

• Goal Development Plan progress, outcomes, & outstanding actions

• Membership & recruitment activity outcomes

• Membership accomplishments, celebrations, & resources

• Next Steps

– Review & Approve Mid-Year Report

– Distribute to Healthcare Coalition & STARRS Board

Goal Development Plan Reports

3 – Subcommittee Report

• Challenges or Barriers

– None to report

• Next Meeting

– Wednesday, July 28
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Goal Development Plan Reports

4 – Subcommittee Administration

• Workgroup Highlights

– Workgroup met Friday, June 25

• Reviewed & commenced revision of CY2018 Charter

• Upcoming Activities

– Finalize Healthcare Subcommittee revision & editing

– Distribute to members for review & approval

– Coordinate with Healthcare Coalition Charter Workgroup to 

harmonize respective documents to maximize effectiveness

Goal Development Plan Reports

4 – Subcommittee Administration

• Challenges or Barriers

– None to report

• Next Meeting

– TBD
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Goal Development Plan Reports

Conclusion

• Next Steps – Subcommittee

– Discussion, questions, clarification

– Update Plan with objective progress reports

• Next Steps – Goal Leaders

– Schedule workgroup meetings to advance tasks & projects

• July & August

– Submit monthly progress reports via electronic Report Form

Workgroup Reports

Pediatric Surge Planning

• Workgroup Highlights

– No meeting during this reporting period

• Upcoming Activities

– SLCH hosting TEEX Pediatric Disaster Response & Emergency 

Preparedness course September 30 - October 1, 2021

• Registration information available soon.

• Challenges or Barriers

– None to report

• Next Meeting

– August 31, 2021
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Coalition Partner Updates

Public Health

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting

Coalition Partner Updates

EMS

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting
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Coalition Partner Updates

Emergency Management

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting

Coalition Partner Updates

EMResource

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting
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Coalition Partner Updates

Interoperable Communication

• Sector Highlights

• Upcoming Activities

• Challenges

• Next Meeting

Regional Initiatives

Healthcare Coalition & SMOC

• Coalition Committee Highlights

– Last meeting June 18, 2021

– Reviewed CY2020 & CY2021 grant deliverables

– Discussed Chempack Response Plan updates & next steps

– Reviewed SMOC mission & updated team on SOG revision 

progress

• Upcoming Activities

– Continue coordination with appropriate partners 

• Next Meeting

– July 16, 2021
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Training & Exercise

Subcommittee Report

• Subcommittee Highlights

• Upcoming Regional Opportunities

Training & Exercise

Organizational Opportunities

• Upcoming Training & Drill/Exercise Opportunities
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Grant Funding Update

UASI, HPP, & PHEP

• Current Status

• Next Steps

Regulatory/Accreditation Survey Updates

Member Experience

• Regional Healthcare EM 

Survey Activity?
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Open Discussion

• Topics missed?

• Good for the order?

• Celebrations & shoutouts?

Resources & Literature

ASPR TRACIE

• Express – May & June 2021

– CMS EM regulatory 

requirement update

– COVID-19 vaccine champions

– Medical supply chain 

responses during COVID-19

– Hospice & Homecare in rural 

communities

– Innovations in Patient Surge 

Management
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Action Item Review

• Meeting Action Items

Next Meeting

• STARRS Healthcare Subcommittee Meeting

– Wednesday, September 08, 2021

– 0930 – 1100 hours

– Microsoft Teams
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THANK YOU!!
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